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Minimarkedsanalyse for   ___________________________________


Kunder og behov: 
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Kundepersona

Beskriv en typisk kundeprofil


Fakta:

Navn		_____________________________________________

Alder	 	_____________________________________________

Køn		_____________________________________________
		
Lokation	_____________________________________________

Uddannelse	_____________________________________________

Stilling		_____________________________________________

Branche	_____________________________________________



Kundepersonas tanker: (Idéer, antagelser og holdninger)

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________



Kundepersonas føleser: (Betænkeligheder, interesser og præferencer)

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________


Kundepersonas bedrifter: (Ansvarsområder, projekter og aktiviteter)

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________



Kundepersonas retning: (Retning, ændringer og muligheder)

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

1. Hvilke kundegrupper har du?

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________


2. Hvorfor vil de være interesserede i at købe dit produkt/din service?

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________


3. Hvilke faktorer er vigtige for kunderne (egenskaber, fordele og udbytte)?

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________


4. Hvilke indvendinger, tvivl og spørgsmål kunne de tænkes at have? Og hvad er dit svar?

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________


5. Hvor ofte køber de dit eller lignende produkter?

__________________________________________________________________________________________________

__________________________________________________________________________________________________


6. Hvor eller hvordan kan du komme i kontakt med kunderne (kunderejse)? 

_________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________
Markedsmuligheder:

7. Definér dit marked
Fx Geografi (fx lokal, regional, national, international), Målgruppe (B2B, B2C, B2G, C2C), Branche (fx fødevarer, sundhed eller produktion), Niche (bæredygtighed, high-end eller tech), Online eller Fysisk., Størrelse.  
__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________



8. Hvordan er markedets struktur? 
Er markedet domineret af få store aktører eller mange små? Er der stor konkurrence på markedet? 

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________


9. Trends og tendenser
Hvilke nye udviklinger, innovationer eller kundebehov ændrer markedet? 

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________


10. Politik, regulering og barrierer
Er der love og regler, som dikterer, hvordan virksomheder skal operere inden for markedet? Fx standarder, licenser, miljøkrav, certificeringer, økonomiske forhold, sociale faktorer eller skatteforhold.

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

11. Hvem er de andre interessenter på markedet?
Fx myndigheder, organisationer, medier, uddannelsesinstitutioner, foreninger. 

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________


Konkurrenter:


12. Hvem er dine direkte konkurrenter?
Virksomheder der tilbyder samme eller meget lignende produkter eller tjenester som dig og retter sig mod samme målgruppe. Undersøg deres produktudbud, markedspositionering og styrker og svagheder. 

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________


Konkurrentprofil

Navn:		____________________________________________________________________________________



Produktudbud
Hvordan ser konkurrentens produktportefølje ud? Hvordan skiller deres produkter sig ud på markedet? Overvej deres USP (Unique Selling Point) fx bæredygtighed, pris, eksklusivitet. 

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________


Markedspositionering
Undersøg konkurrenternes markedsandel og brandimage. Hvordan positionerer de sig og hvordan adskiller de sig i kundernes øjne? Overvej deres prissætning, markedsføringsstrategi og distributionskanaler.

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________


Styrker og svagheder 
Undersøg konkurrenternes markedsandel og brandimage. Hvordan adskiller de sig i kundernes øjne, og hvordan kan din virksomhed positionere sig for at skabe en klar og attraktiv identitet?

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________


13. Indirekte konkurrenter og substitutter
Er der andre produkter eller tjenester, som kan opfylde de samme behov men på en anden måde? Dette kan også inkludere løsninger uden for din branche. 

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________


14. Konkollegaer/samarbejdspartnere
Virksomheder i samme branche, som tilbyder lignende produkter, men som ikke nødvendigvis konkurrerer direkte – måske er der endda mulighed for samarbejde eller deling af ressourcer. 

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________



15. Kommende/ potentielle konkurrenter
Virksomheder/løsninger som kunne tænkes at gå ind på samme marked og opfylde de samme behov på sigt. 

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________
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