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AGENDA

Kort praesentation af teknologi forankring, overordnede
elementer i Teams og modenhedsmodel for Microsoft
Teams.

Live i Microsoft Teams

Overblik over Interface

Grundregel med kommunikation i Teams
Introduktion til tabs med filer i Teams
Mgder i Teams

Spergsmal og kommentarer
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Aktivéer din digital arbejdsplads

Hvem er vi?

Vi er adoption specialister for digital
arbejdsteknologi.

Det betyder vi hjeelper organisationer
med at forankre arbejdsteknologi.

Vi tager altid udgangspunkt |
forretningen og menneskelig adfaerd.

Vi bruger visuel, hands-on laering og
samarbejdsscenarier.

B Microsoft BE \ficrosoft CITRIX @ Podio

Partner Service Adoption Specialist PARTNER Preferred Partner

Solution Advisor

Kgbenhavn og Kolding 2020



HVORFOR?

WorkWays startede med et spgrgsmal om, hvorfor vores
arbejdslivet stadig er | beta? Vi har en overflod af
teknologi, digitale enheder og spritnye digitale
arbejdsplatforme. De fleste bruger dog stadig primeert,
det mere end 20 ar gamle e-mail-system?

Det er en udfordring for samarbejdet, effektiviteten og
produktiviteten. Specielt nar organisationer er ved blive
mere agile og dynamiske.

Vi mener, at der lige nu er en hidtil uset mulighed for at
skabe et mere effektivt og bedre arbejdsliv. Nye
teknologi-platforme gg@r det muligt, men menneskers
brug af den, skal skabes ud fra konkrete
forretningsprocesser, reelle behov og med forstaelse for
menneskelig adfeerd. Vi er pa en mission for at slippe
tgjlerne lgs pa effektiviteten og produktiviteten, samt
ikke mindst at opna et bedre arbejdsliv.
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ANDERS
BENDIX KIEL
PARTNER

+45 2011 4005

anders@workways.dk

in ¥y

Sociolog med +10 ars erfaring indenfor

sociale arbejdsteknologier. Fgrste Podio
Partner.

Connect with us on

Linked [T}

HVEM ER VI?

MORTEN
WEETH
PARTNER

+45 61 69 94 00

morten@workways.dk

in ¥

@konom med +15 ars erfaring indenfor
arbejdsteknologi og ledelse af stgrre

IT-projekter i energi- og telesektoren..
PRINCE2 certificeret.

Connect with us on

Linked [T}

s Wo

13 ars erfaring fra Google.
+ 10 ars erfaring fra Googles
samarbejdsteknologier.

rkWays

KRISTIAN
DJURHUUS
PARTNER

+45 24 44 59 48
kristian@workways.dk

in ¥y

Connect with us on

Linked [T}



The vision of the modern workspace
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Versionitis

s this the right document? Send links not

attachments.

| < | | <= | | < | | < | | < | | < |
I~ I I I I” )

Requirements.Final.docx
Requirements.FinalFinal.docx
Requirements.ThislsReallyFinal.docx
Requirements.v1.docx
Requirements.v2.docx

Requirements.v3.docx
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80% mennesker 20% teknologi
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Forandring er sveert

System 1 System 2

95% 5%
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Vi glemmer hurtigt

Ebbinghaus’ Forgetting Curve

(How much of something do we forget each day?)

4« very quick loss

20 min (58% left)

/

1 hour (44% left) ...already halfway gone!
1 day (33% left)

/ 6 days (25% left) \

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6
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what’s in it for me?

»

Y

WHAT'SIN IT FOR ME

NETFLIX



Korte loops

Scope A

Scope B

Scope C
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5 FACETTER AF MICROSOFT TEAMS

KOMMUNI-
KATION




MATURITY MODELS

FOR MICROSOFT TEAMS

Digital maturity
assessment &
adoption strategy

Unpredictable

Yes, | have seen the
Teams tab, it's
something the IT-
department decided

Teams icons
appears in
interfaces and some
employees starts
sharing documents
and files

Enlightened

Cool, that we can work
together on documents!

Teams are created in
an unstructured
manner and
communication
starts appearing.

Team video
meetings are used.

nabilities

'f'g WorkWays

Adoptive

Let's look at the
connectors for this team
chat?

Actually, | think we will
do a quick HR bot for
this

Users are now
innovating and
requesting product
improvements at
UserVoice.

Bots, connectors are
consistently implemen
ted, and many users
are able to create

it themselves.

Significant reductions
in travel and meeting
cost.

Productivity
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MEETINGS COLLABORATION CONTRACT

Note example only: Will be tailored to Novozymes and made accessible in
Microsoft Teams

Proper headphones for reducing background noise and securing quality
sound..

We use meeting notes before and after the meeting.

We can switch to Mobile in meetings for flexibility.
We plan actionable tasks in Meeting

We can record (and transcribe) the concluding decisions from a
meeting

Redefining social cues for online meetings.
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TAK FOR | DAG?

Raek ud hvis du har spgrgsmal, kommentarer eller hvis du vil hgre mere

KRISTIAN
DJURHUUS

PARTNER

+45 24 44 59 48

kristian@workways.dk

Connect with us on

Linked ]



