
IDEA, VALUES & CULTURE



THE IDEA

Easyfood, the company behind
DanishBakery, was founded in 2000. 
The original idea was to develop unique, 
thaw-and-serve products.

How can you attract customers with new 
products and displays?

How can you optimize your business from 
end-to-end – reduce energy, personnel, 
equipment, even more? 



THE EASY WAY

MISSION VALUES COMPETENCIES

STRATEGY

VISION



MISSION



VISION

Easyfood wants to be the preferred partner 
within our business area

INNOVATIVE FLEXIBLE QUALITY & SERVICE RELATIONS EFFICIENT



VALUES

OPENNESS QUALITY –
CONSCIOUSNESS

100% HONESTY COURAGE



COMPETENCIES

DEVELOPMENT QUALITY ASSURANCE PARTNERSHIP VALUE CHAIN PRODUCTION



CULTURE

THE IDEA

VALUES

COMPETENCIES

VISION

DEVELOPMENT & PRODUCTION PARTNERSHIP QUALITY ASSURANCE VALUE CHAIN & PRODUCTION

COURAGE OPENNESS QUALITY MINDED & HONEST

EFFICIENTQUALITY & SERVICERELATIONSINNOVATIVE & FLEXIBLE



WALK THE TALK



STRENGTHS

FOOD SAFETY FOOD WASTE HUMAN RIGHTS



Our food quality and food safety standards are among the most 
rigorous in the world.

ISO FSSC 22000 – FOOD SAFETY



Integrating social responsibility into our values and practices

UN GLOBAL COMPACT – THE TEN PRINCIPLES
Businesses should..



– our value propositions
WHAT MAKES US DIFFERENT?

DIFFERENTIATED PRODUCTS
• Trend research
• Future-proof assortments
• New look, new life, new sales

CONVENIENCE  
• Thaw-and-serve = less waste, easy handling, high quality
• Products that benefit the business needs of our customers 
• Convenience for people on the go

FLEXIBLE PRODUCTION
• Quick changeover 
• Faster response to customer needs
• Technology and craftsmanship

INNOVATION
• New potential, new opportunities
• A team of designers, food architects 
• Design thinking processes



Sales Points
We sell to 13 countries worldwide

Employees
Our company employs 142 dedicated people

Facts & InformationTurnover
In million EUR

Production Capacity
Based in Denmark and globally through partners

Close-to-market production

Product Range
350 products in our range



– End-to-end optimization
BUSINESS STRATEGY FOR INTERNATIONAL CHAINS



INNOVATION, CONCEPTS & PRODUCTS



INNOVATION



Capture new customers
– at all times of day and night



PRODUCT INNOVATION
Design thinking that
goes beyond the product



9 STEPS TO SUCCESS 
– more than products



DESIGN THINKNING PROCESS
– more than products

Learning about the 
audience for whom 
you are designing

Brainstorming 
potential solutions

Returning to users and 
engage in continuous 

short-cycle innovation to 
improve design

Cleary articulate the 
issue you want to solve 
based on user needs 

and insights

Design prototypes 
to test the 
solution
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BUSINESS CONCEPTS



BUSINESS CONCEPTS
that bring growth,
possibilities and
innovation



9 STEPS TO SUCCESS
More than just the product START-UP1

BUSINESS ANALYSIS2

WORKFLOW & OPERATIONS3

DESIGN & EQUIPMENT4

CONCEPT & MENU5

TEST6

STAFF TRAINING7

MERCHANDISING & POS8

FUTURE PLAN9



SNACKS & SANDWICHES



COFFEE CAKES & PASTRIES



ULTRA CONVENIENCE



ALBUEN 82
Dk-6000 Kolding

Denmark

+45 76 30 87 00
post@easyfood.dk


